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15 October 1951
FIRST DRAPFT

WORKING GROUP ON ROTATION

Problems

To recommend to the Career Service Committee a policy regarding
intra=0ffice rotation, inter-Office rotation and extra-CIA rotationj
to recommend policies and procedures regarding rotation between
overt and covert offices and between domestic and overseas duty;
to recommend the degree to which the several types of rotation should
be centralized'or de-centralized within CIA; to recommend procedures
by which the several types of rotation should be administered, sched=
vled, and controlled in order to advance the development of the
individual and contribute the greatest benefit to CIA and to its

component Officess,
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Referencess

1. "A Program for the Establishment of a Career Corps in the
Central Intelligence Agency," dated 7 August 1951

see paragraph 3 page ii
flow charts
paragraphs VI & VII page xiii
paragraph B page 9
(introductiong page 1k
paragraph I page 16
section VII pages 17, 18
appendix H page 37
paragraph 2 page L5,L6
appendix K pages 56-59
appendix N pages 626l
appendix O pages 65-66

2. USelected Comments by the Several Offices on Rotation". (attached)

3, MAn Analysis of the Personnel Improvement Plan of the Department
of State", (attached)

see paragraphs 2,3 page 2
paragraphs 5e¢ page L
paragraphs 6a page 5
section H page 9
paragraph b page 18
recommendation No. 1 27-28
recommendation Noe L 31-32
recommendation No., 1l pages 37=39
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FIRST DRAFT
WORKING GROUP ON ROTATION

Problem: 7

To recommend to the Career Jervice Committee a policy regarding
intra-0ffice rotation, inter-0ffice rotation and extra-CIA rotatliong
to recommend peliciss and procedures regarding rotatien between
overt and covert offices and betwsen domestic and overseas dutyy
to recommend the degres to which the several types of rotetion should
be centralized or de-gentralized within CIA; to recommend procedures
bty which the saveral types of rotation szheuld be administered, sched-
uled, and controlled in order to advance the development of the
individual and contribute the greatest tenefit to CIA and to its

component Offices,
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2. "Sglected Comments by the Several Offices on Rotation®, {attached)

3, "in Analysis of the Pergormel Improvement Plan of ths Depariment
of State®, (attached)

see paragraphs 2,3 page 2
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paragraphs 6a page §
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